
Strategic Planning Update:

Mission, Vision & Values Statements

At the beginning of this academic year, we launched a strategic planning process to define
our future. I made a commitment to you that this process would be a co-creation that
included opportunities for learning, unlearning, and engagement in a participatory
environment.
 
During the past ten months, a highly dedicated steering committee of 45 individuals
consisting of faculty, staff, administrators, students, and a trustee, have met weekly to
provide deep engagement in this process. As we get close to wrapping up the semester and
academic year, we need your input on the final drafts of some important work.
 
I am reaching out for your input on our draft Mission, Vision, and Values statements. The
mission and values statements are in final draft form. We are seeking input as we work to
finalize these statements.
 
For our vision statement, we are asking you to react to a few choices provided. There were a
variety of perspectives around language selection when discussed with the steering
committee, so the Board and I felt it was important to seek wider input before finalizing the
vision statement.
 
These statements were shaped by the collective response of students, faculty, staff,
administrators, board members and community stakeholders, through multiple surveys,
workshops, and events. Your feedback at this time is critical, and will help us finalize these
statements and bring our planning process closer to conclusion. Please click here  to
provide your feedback.
 
If you are uncertain as to how these statements form the basis of our Strategic Plan, I
encourage you to review this message. It was prepared by Liz Murphy, our CampusWorks
consultant, to assist in the development of our Values Statement, but it also provides
detailed information regarding how these components fit together.
 
I know it is a busy time of year, but I hope you will take the time to let us know if these
documents reflect your aspirations for HCC, or if we've overlooked something important.
Please note: the deadline to respond is 6  p.m. Friday, May 4.
 
Again, my thanks to all who have participated in this process. I appreciate your dedication
to HCC, and look forward to sharing the final documents with you at the Future Walk
on May 23.
 
Christina Royal
President

https://www.surveymonkey.com/r/TNGS2NZ
https://youtu.be/-hXNrZnVxCo

